Determined from two questions: How many total hours did you work [yesterday] at this facility? During this day, how much time did you devote to each of these activities: 1. Overseeing patient flow (e.g., patient admissions, triage, transfers, and discharges); 2. Supervising medical staff (e.g., meeting with staff, providing feedback, checking absenteeism.); 3. Managing operational budgets (e.g., tracking revenue, submitting claims, paying bills); 4. Verifying/Ensuring availability of drugs and equipment (e.g., taking inventory, placing orders, etc.); and 5. Managing relationships with staff, community, facility committee, donors, and government d. Regular community member in staff meeting: Is there a community member who regularly attends staff meetings? e. Shared performance with the community: In the past 12 months, has this facility shared information on its performance with the community it serves?
